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Building  Positive  Employee
Relations During an Interview
When it comes to hiring new employees, establishing positive
employee relations from the very beginning is crucial. This
helps to create a harmonious work environment and fosters a
sense of loyalty and commitment among employees. During the
interview process, there are several strategies you can employ
to promote positive employee relations. Let’s explore some of
these strategies below.
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Show Genuine Interest and Respect
One of the most effective ways to establish positive employee
relations during an interview is to show genuine interest and
respect towards the candidate. Begin by greeting them warmly
and making them feel comfortable. Show active listening skills
by  maintaining  eye  contact,  nodding,  and  responding
appropriately to their answers. This demonstrates that you
value their opinions and are genuinely interested in what they
have to say.

Ask Behavioral Questions
Behavioral questions are a great way to assess a candidate’s
past experiences and how they handle various situations. These
questions prompt candidates to provide specific examples of
how they have dealt with challenges, conflicts, or successes
in the workplace. By asking behavioral questions, you can gain
insight into a candidate’s problem-solving skills, teamwork
abilities,  and  their  approach  to  handling  difficult
situations. This helps you gauge their potential for positive
employee relations.

Highlight  Teamwork  and
Collaboration
During the interview, emphasize the importance of teamwork and
collaboration within your organization. Ask candidates about
their  experiences  working  in  teams  and  how  they  have
contributed to the success of a project or a team. Look for
candidates who demonstrate a willingness to collaborate and
value the input of others. This indicates that they are likely
to foster positive relationships with their colleagues and
contribute to a positive work environment.



Discuss Company Values and Culture
Take the time to discuss your company’s values and culture
with the candidate. Share information about the mission and
vision of your organization, as well as any unique aspects of
your company culture. This allows candidates to assess whether
they align with the values and culture of your organization.
When employees feel a sense of alignment with their employer’s
values, it can contribute to a positive and fulfilling work
experience.

Provide Opportunities for Questions
At  the  end  of  the  interview,  provide  candidates  with  an
opportunity to ask questions. Encourage them to inquire about
the work environment, team dynamics, or any other aspects they
may be curious about. This shows that you value their input
and are open to addressing any concerns or doubts they may
have.  By  providing  this  opportunity,  you  can  establish  a
foundation of open communication and transparency, which are
essential for positive employee relations.

Follow-Up and Feedback
After  the  interview,  it’s  important  to  follow  up  with
candidates in a timely manner. Whether they are selected for
the  position  or  not,  providing  feedback  and  expressing
gratitude  for  their  time  and  effort  demonstrates
professionalism and respect. This helps to maintain positive
employee relations, even with candidates who may not have been
successful in securing the position.

In conclusion, establishing positive employee relations during
an  interview  is  crucial  for  creating  a  harmonious  work
environment and fostering employee loyalty and commitment. By
showing  genuine  interest  and  respect,  asking  behavioral
questions, highlighting teamwork and collaboration, discussing



company  values  and  culture,  providing  opportunities  for
questions, and following up with feedback, you can lay the
foundation  for  positive  employee  relations  right  from  the
start.


